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Why this conversation 
about allyship? 

…why now?
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Erin



Elida
WHY DON’T YOU 

CARE ABOUT 
THE 

ENVIRONMENT?
!

Students’ lived experiences...



Shifting student landscape

https://100students.universityofcalifornia.edu/
https://www.universityofcalifornia.edu/infocenter/fall-enroll
ment-glance

https://100students.universityofcalifornia.edu/
https://www.universityofcalifornia.edu/infocenter/fall-enrollment-glance
https://www.universityofcalifornia.edu/infocenter/fall-enrollment-glance


“The State of 
Diversity in 
Environmental 
Organizations,” 
is billed as “the 
most 
comprehensive 
report on 
diversity in the 
environmental 
movement.” It 
was compiled by 
a working group 
of thought 
leaders on 
environment and 
race called 
Green 2.0

http://diversegreen.org/report/
http://diversegreen.org/report/
http://diversegreen.org/report/
http://diversegreen.org/report/
http://diversegreen.org/


What is Allyship?
An ally is someone whose personal commitment to fighting 
oppression and prejudice is reflected in willingness to:

1. Educate oneself about different identities and experiences

2. Challenge one’s own discomfort and prejudices

3. Learn and practice the skills of being an ally

4. Take action to create interpersonal, societal and institutional 
change

https://opseu.org/sites/default/files/what_does_it_mean_to_be_an_ally.pdf

https://opseu.org/sites/default/files/what_does_it_mean_to_be_an_ally.pdf


What is Allyship?

“Allyship is not an identity – it is a lifelong process of 
building relationships based on trust, consistency, and 
accountability with marginalized individuals and/or 
groups of people.”

“Allyship is not self-defined – our work and our efforts 
must be recognized by the people we seek to ally ourselves 
with.”

https://theantioppressionnetwork.com/allyship/

https://theantioppressionnetwork.com/allyship/


Quick pair share

60 seconds each: Share any initial reactions or thoughts 
that jumped in your brain in relation to the concept of 
allyship



Skills of an Ally

Which of these 
skills is a strength 
for you?

Which of these 
skills is an area of 
growth for you?

Quick pair share
http://www.uwosh.edu/couns_center/self-help/lgbtq/characteristics-of-an-ally

http://www.uwosh.edu/couns_center/self-help/lgbtq/characteristics-of-an-ally


Sustainability’s unique challenge in 
seeking Allyship

Our field can be seen as...

- elitist and economically privileged
- valuing the well-being of plants and animals over 

people
- shaming people for making the “wrong” choice
- “a white people thing”

There is a history of racism and marginalization within 
the traditional environmental conservation movement

It takes 5 positive interactions to counteract 1 negative one
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Sometimes the journey looks 
like this…



History of the Group

Aug 2018 - group 
created

Sept 2018 - call for 
members 

Nov 2018 - first 
meeting

Dec 2018 through May 
2019 - monthly meetings 



Meeting structure

A. 5 minutes - Fun Making 
B. 10 minutes - Lightning Round 
C. 15 minutes - Reflective Group 

Discussion 
D. 30 minutes - Deep Dive topic 

or presentation 

elephant noise



Meeting ground rules

- Be present 
- Silence is good 
- Confidentiality



Meeting topics

Covered topics
- Diversity & Hiring Processes 
- Basic Needs and Food Security

Upcoming topics 
- Elevating diverse voices in 

decision-making spaces 
- White fragility and racial 

literacy  



Are we asking the right questions?
If I had an hour to solve a problem and my life depended on the solution, 
I would spend the first 55 minutes determining the proper question to 
ask, for once I know the proper question, I could solve the problem in 
less than five minutes.” - Albert Einstein 

Students’ lived 
experiences...



Strategic Questioning
Powerful questions are used in many situations for catalyzing insight, 
encouraging innovation and driving action. 
● Generates curiosity in the listener 
● Brings forth new information or a different perspective 
● Stimulates reflective conversation 
● Surfaces underlying assumptions 
● Invites creativity and new possibilities 
● Generates energy and forward movement 
● Channels attention and focuses inquiry 
● Recognizes wisdom



Summary
1. Focus Questions Identify the situation and the key facts necessary for 
an understanding of the situation. 
⚫ key questions: What do you see happening? What concerns you most 

right now? How do you feel about this situation? What is working well 
that excites you? What’s at stake with business as usual? 

2.Visioning Questions Identify dreams, ideals, and values. Vision 
questions elicit how things could be. 
⚫ key questions: How would you like this situation to be? What would 

you like to see happen? How would you feel about that? What becomes 
possible? 



Summary
3. Change Questions Identify multiple ways to get from the present 
situation towards the vision, or a more ideal situation. 
⚫ key questions: What would need to change to get to that vision? 

What would it take? How do you think this can happen? (In a group 
situation it is useful to brainstorm different ideas) 

4. Action Questions Identify specifics of what to do, and how and 
when to do it; an actual plan starts to develop and strategic navigation 
becomes possible. 
⚫ key questions: Which of these changes calls to you first? What 

actions would be needed to make that change? How do you think 
this can happen? What are you prepared to do? What is the first 
step? 



Tool Practice
Form a small group of 2-4 people.
● 1 person will be the Questioner.
● 1 person will be the Respondent.
● 1 person will be the Scribe.
● 1 person will be the Observer (reporting on how 

well the team did at listening and questioning).

Spend 5 mins on each step, focused on a prompt 
question of your choice.

Reflect on the experience. How did we do? 
Switch roles and repeat if time allows.



Strategic Questioning Prompts

⚫ Option 1: What is something you personally need to work on 
in order to become more competent and open for engagement 
in issues of social justice, diversity and inclusion in relation to 
sustainability? How can you start working on it?

⚫ Option 2: Think of a specific example where you’d like 
sustainability at your campus be a better ally. Who is it you 
want to “ally” with? Why? What do you think your office has 
to offer them? What more might you need to 
learn/do/consider before you reach out to them for a 
meeting?



Q&A and Discussion
How did that go? What can you share about allyship at your 
campus?

http://bit.ly/AllyCHESC2019 
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