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Introduction
To reduce UC Berkeley’s carbon emissions, the university
requires the cooperation and coordination of its staff across all
its departments. Therefore, as my project, the UC Berkeley
Office of Sustainability and I designed the new UC Berkeley
Sustainability Staff Training to engage staff with campus
sustainability and the global challenge of environmental
issues.
The training itself is made up of the following 10 modules:
1. Carbon Neutrality
2. Zero Waste
3. Resiliency and Environmental Justice
4. Sustainable Eating
5. Ecosystems and Biodiversity
6. Built Environment
7. Transportation
8. Sustainable Spending
9. Water
10. Engagement
Within each of the modules, the appropriate UC sustainability
plans and documents are outlined with the intention that staff
will better implement sustainability into their work and
personal life.
At the time the training was created, the constraints of the
COVID-19 required the training to be self-paced and online to
allow staff flexibility for completion. Because of these
constraints, we used Google Forms and Google Analytics to
track staff engagement and progress through the modules. As
another option, we offered a synchronous component to the
training as well, which included the meeting of about 6 staff
members over 2 lunch-time meetings.

Project Goals
The core goals of this project are defined below:
1. The establishment and expected continuation of the UC
Sustainability Staff Training program for UC Berkeley
staff
2. To provide staff with a comprehensive introduction to
global environmental topics including environmental
justice, resilience, climate action, biodiversity, sustainable
design, and water.
3. To introduce staff to critical UC Sustainability plans
relevant for their work
4. To have the training be readily accessible through an
online component give the constraints of the COVID-19
pandemic
5. To have both options to complete the training on one’s
own pace, or together through group sessions
6. To establish the training through the UC Learning Center
7. To set up the opportunity for trained staff to continue
environmental work and remain involved with
sustainability work on the UC Berkeley campus

Materials and Methods
The training was built using Google Sites, and is composed of
10 modules on sustainability topics. Through Google Sites,
employees are guided on the modules through a weaving of
videos, articles, graphs, and other interactive tools with a
centralized body of information about the sustainability in UC
Berkeley. Through working with a technology administrator
at UC Berkeley, the sustainability staff training was embedded
in the UC Learning Center as a training available for their
yearly training.
We tracked the participation and progress of employees on the
Sustainability Staff Training through two avenues: Module
quizzes and Google Analytics. The Module quizzes while
measuring participation offered insight into ways to improve
the training as well. Through Google Analytics we can see the
average engagement of staff, and the amount of people
viewing the training solely for information.

Results and Outcomes
As of July 9th, 2021, 22 UC Berkeley staff members have
successfully completed entirety of the Sustainability Training.
Six of the staff members completed the staff training through
the synchronous option of completing the training.
Through the UC Learning Center, a total of 83 UC Berkeley
have signed up for the training. By sending emails out to staff
who have enrolled for the training, we remind staff to
complete the training, as their competition is fully selfdetermined by design. Through looking at the Google
Analytics and the Module Quizzes, we saw increased
participation among staff in the training following emails.

Conclusions
The Sustainability Staff Training implementation proved to be
successful, and staff can currently access the training through
the UC Berkeley Office of Sustainability website or through
the UC Learning Center.
Areas where this project could have been bolstered would
have been through improving outreach methods to more of the
Berkeley campus staff. When I did reach out and speak to
many campus staff organizations, the training saw a surge in
activity and enrollment.
Although the training is complete and staff have given
positive feedback to its content, more staff should complete
the whole or an abridged version of the training. Furthermore,
efforts to improve outreach to more groups beyond staff who
are already interested in sustainability should become one of
the central priorities of the training moving forward.
Environmentalism has often consisted of a limited
demographic within the US, and it is critical to increase both
the access of the training to all staff, as well as highlight its
importance.

Future Goals
Goals for the future are established below:
1. Increase the enrollment of employees to complete the
training through more and improved outreach to campus
organizations and staff
2. Create an abridged version of the sustainability staff
training to attempt to make the training mandatory for all
employees
3. Establish the UC Berkeley sustainability community of
practice to continue to engage trained staff for crossdepartment collaboration
4. Ensure a higher retention and completion rate among UC
Berkeley staff who enroll in the training

Although 22 staff have completed the training, 39 staff have
completed the first module, with slightly less employees
completing each successive modules. Retention and follow
through on competition of the training remains a problem, and
the only way we have seen to mitigate this problem is through
further reminders and outreach to staff organizations.
Although only 22 people have completed the Sustainability
Staff Training, the website and its information has over two
thousand views. We would not be able to track this directly,
but we hope that the training is being used overall as a
resource for community members in addition to its function as
a training. In a similar note, the City of Riverside asked to use
our Sustainability Training as a resource to build their own
sustainability training.
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