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● Continue engagement with HTTC by facilitating staff 
member interactions with green practices

● Expand the positive influence of the GCC Program
● continue and complete the certifications of two other 

currently participating clinics/units
○ Sulpizio Cardiovascular Center, 4PCU
○ Women and Infants Services

● Launch official program in late summer/fall 2021
● Continue to provide useful resources to clinic/units to fulfill 

the UC Carbon Neutrality Initiative and other Sustainability 
goals

Future Goals

We successfully conducted Beta 1 and 2 phase testing with over 
80 participants, launched the pilot program with three clinics/units, 
and certified our first clinic/unit at HTTC. With a single clinic we 
will be saving energy by discouraging screensavers, lowering  
waste by providing waste disposal signage, and decreasing 
greenhouse gas emissions by directing staff to make Energy Star 
rated purchases. There are 130 clinics and/or units within UC San 
Diego Health, and simple actions -- specific to each clinic -- will 
help us reach UC goals of carbon neutrality. Additionally, this 
program is designed to grow knowledge of sustainability, 
normalize green practices, and encourage stewardship within 
UCSD clinics and units. Continuing GCC will create a culture shift 
that prioritizes sustainability and the Carbon Neutrality Initiative in 
direct and indirect ways. 

Conclusions

● Successfully received feedback from interested clinics/units
■ Beta 1 (30 participants)
■ Beta 2 (50 participants)

● Created a comprehensive question bank for assessment 
questionnaires

● Engaged 3 clinics/units in the pilot program
● Conducted a site visit at the UCSD Health Hemophilia and 

Thrombosis Treatment Center (HTTC)
● Certified the 1st clinic/unit with a Silver Level ranking 
● Created follow-up checklist for HTTC to improve performance

Results and Outcomes

Using the “Green Your Lab “and “Green your Office” programs as 
examples, we created a set of documents through google docs, sheets, 
and slides that were clinic/unit specific. First, clinic/unit staff members 
will fill out our 40 question assessment questionnaire separated into the 
categories zero waste, culture shift, carbon neutrality, water 
conservation, and toxic reduction, to determining their preliminary 
certification score. Within the questionnaire are opportunities for staff to 
explain green innovative practices that can earn them up to 5 “extra 
credit” and ti inspire and incentivise change in the near future. We give 
3 weeks for at least 50% of the staff to fill out the questionnaire and 
their preliminary ranking (green, silver, gold, or platinum) depends on 
their responses. Rank is based on the percentage of the 40 possible 
points earned. 

Next, our GCC team does an onsite visit and assessment that either 
solidifies the staff’s previous answers or leads to a new score by earning 
or losing points. We then create a presentation for each individual 
clinic/unit that outlines successes, areas of improvement, specific 
resources, and list of actions that can create a more sustainable space. 
They receive their printed certification at the end of this presentation. 
Two years after the original certification, clinic/units can undergo this 
process again to earn a higher ranking.

Materials and Methods

MORE BROAD:
● Ensure that the intensive 24/7 operations of UCSD Health 

continues to provide excellent healthcare without adding to 
health, environmental, and social problems within the 
communities that we serve

● Encourage, promote, and take steps toward carbon neutrality
● Create a program that makes sustainable discussion, practices, 

and stewardship commonplace 

PILOT-SPECIFIC:
● Organize resources and document templates for current and 

future participating clinics/units, such as assessment 
questionnaires, invitation emails, presentation materials, case 
studies, and a resource mastersheet with informative links 

● Conduct beta testing, retrieve feedback on questionnaires, and 
edit our materials to create the most effective program

Project Goals

The objective of this program is to lead “green” operations at 
the Medical Center in support of the UC Sustainable Practices 
Policy and Sustainable Procurement Guidelines. The UC 
San Diego Sustainability team recently implemented Green 
Your Office and Green Your Lab Certification Programs, 
promoting a wide-variety of sustainability practices in UCSD 
offices and labs. Using these programs as inspiration, we 
created the new Green Your Clinic/Unit Program to focus on 
the Medical side of Sustainability. Our aim is to pinpoint 
unsustainable practices and bring attention to a broad number 
of interests including:

• Zero Waste
• Culture Shift
• Carbon Neutrality 
• Water Conservation
• Toxic Reduction

The Green Clinic/Unit Certification (GCC) program involves 
a 5-step process where we conduct evaluations, prepare 
recommendations, deliver presentations, share recognition, 
and provide continued engagement and support to clinics and 
units that participate. We will offer levels of certifications to 
clinics/units based on the results from questionnaires, that the 
primary contact and occupants will answer, and the space 
assessment that our team will conduct.
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Certification Level Percentage Points
Platinum 80-100

Gold 60-80

Silver 40-60

Green < 40


