Expanding Farm to School Programming Beyond School Food Services:
An Optimization Project in Collaboration with The Center for Ecoliteracy
Janelle Manzano, MPH
UCSD Bioregional Center, UC Global Food Initiative Fellowship

Introduction

Concept Framework

The Center for Ecoliteracy (The Center), is a nonprofit school food
and Farm to School (F2S) advocacy organization based in Berkeley, CA.
They provide support to California school district food services in
implementing Farm to School programming through policy, advocacy,
marketing, education, and networking/professional development. They
have agreed to partner with the researcher, Janelle Manzano, MPH
Candidate at UCSD, for this optimization research capstone project with
the goal of expanding their support and initiatives to ultimately
implement Farm to School (F2S) programming through a more holistic
approach.
As an optimization research project, the idea is to cultivate the assets
of The Center and their partnering school districts in a way to create
stronger, more robust F2S programs throughout California. Optimization
is to take what is defined as the “norm” and to enhance this in new
innovative ways, in this case taking the “norm” and scope of what The
Center currently does and finding the avenues in which they can broaden
their work. With the growing national and statewide movement of F2S
programming in School Food Services, both through increased available
funding, policy action, and collaborative networking among the
community, The Center is looking to expand their network to other key
district leaders such as superintendents and directors of instruction, as
well as rebrand their current F2S initiative projects.

Project Goals
● Understand the current and future direction of F2S programming
both nationally and statewide,
● Identify other school district departments in which F2S can be
incorporated and key stakeholders of F2S programming within
California school districts,
● Identify how The Center can expand and strengthen their
California Food for California Kids initiative.

Materials and Methods
Background Literature Review
To accomplish the project's first aim, the researcher conducted a
literature review by finding the most recently published papers and
articles by the key F2S organizations: USDA [3,13,14, NF2SN [1,15,16,17],
and the CDFA[18,19,20].
Due to the recent 2021 Literature Review by the USDA, released in
March, the researcher decided to conduct a brief literature review on
GoogleScholar to analyze any recently published research articles
around the topic of “farm to school.”. The researcher’s criteria for this
brief literature review was that the research articles must include the
key-phrase “farm to school” and were published in 2021. A total of 48
articles were found, but only 35 were analyzed for this paper.
Interview Outreach
Next, to accomplish the project’s second and third aims, she
conducted a total of 13 interviews with FSDs and other school district
stakeholders from across California. The Center for Ecoliteracy provided
the researcher with a list of California FSDs that they partner with (n=7),
FSDs they don’t have affiliation with (n=1), and a list of their Circle of
Advisors (n=3).
Interviews
Both the researcher and The Center collaborated with preparing
the interview guides. Three interview guides were created, 1) for FSDs
and Food Service Teams, 2) for other school district departments or key
stakeholders who were recommended to participate 3) for The Center’s
Circle of Advisors.
Participants were given the option for a live, 30 minute interview or
to fill out the interview questions via email. All live interviews were
conducted via Zoom, an online video call platform. The researcher asked
all the interviewees permission to record either video or audio of the
interview via a Verbal Consent Form. This form was given to
interviewees to read prior to the interview. The researcher asked all
interviewees to confirm that they read and consent to the form prior to
starting the interviews.
Data Analysis
The researcher collected and transcribed all interviews
anonymously via Google Drive. Zoom video or audio recordings were
saved after interviews then transcribed verbatim by hand by the
researcher on Google Doc. From the transcripts and documents, the
researcher then organized and highlighted common answers and unique
quotes found from the interview transcriptions using Google Sheets.

Future Goals
Janelle Manzano will be using her knowledge gained from
this capstone project to continue her work in Farm to School
programming. Currently, she plans to transition into working
full-time as the Farm to School Program Specialist with San
Diego Unified. She hopes to practice her skills in program
management, research, grant writing, and education/advocacy
in her career for Farm to School as well as other sustainable
food system initiatives.

Results and Outcomes
Insights from Background Literature Review
From conducting a literature review, the researcher developed a
better understanding of the current and future direction of F2S
programming at the state and national level, aim 1 of this project. These
findings include policy commitments to funding and supporting efforts
to strengthen F2S programming, as well as how the effect due to the
COVID-19 pandemic may have shaped a new perspective on school
meal programming in the forthcoming years.
Interviews
The takeaway themes found from interviews with FSDs include: (1)
gap between classroom and garden education with F2S meal program
and cafeteria, and (2) a weak presence and acknowledgement of The
Center’s California Food for California Kids initiative (as compared to
Harvest of the Month).
Some notable quotes from interviews stating this theme include:
Quote from a well established F2S-FNS:
“I do wish we could connect some sort of nutrition education in the
classroom to what I'm doing with farm to school. I wish there was more
of a direct connection there. [...] I would love the kids to be learning
what we were serving in the lunch line so, you know, they’d be more
likely to come eat it and learn about local farming and you know just all
things --- but that’s not happening.”
Quote from a novice FSD who is just starting F2S at her small school
district:
“And we do have teachers that ask all the time: what can you give
me, what can you offer us to use for education in the classroom.”
Quote from a FSD who hopes to work with their high school agricultural
program next school year:
“...how to tie the high school gardens to nutrition, and could we start
- could they A) grow things for us specifically, and B) could we use
things that they just want to grow. So it's a two way stream right. So you
can grow all this amazing stuff but if you can't even grow it for just one
elementary school then it's just a science project. So working with them
to say I need 10 lbs of cherry tomatoes so I can use those for an
elementary school salad bar. Can they accomplish that?”

Recommendations to The
Center
In reality, enhancement of F2S programming can not come into
fruition without first providing more funding or enacting policy changes
for school meal service. The researcher synthesized large scale and small
scale recommendations for The Center to consider. First, at a large scale
she suggests that The Center continue to focus on their policy advocacy
efforts as this is the time as regulation flexibilities have shown to be
beneficial for FNSs. Second, she suggested it would be helpful to
develop pathway guides to help the many and unique stakeholders of
F2S understand how to best participate in F2S programming in their
local communities.
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