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We plan to focus on increasing awareness and 
education of sustainability in health care by 
providing the health care systems with informative 
infographics. We will create infographics that 
break down what carbon neutrality looks like in 
health care and how health care employees and 
patients can minimize their carbon footprint.

In addition, we plan to work alongside UCOP 
goals. UCOP has also set a bold goal to achieve 
zero waste (defined as 90% diversion from landfill) 
for campuses, and 50% diversion for health 
systems with stretch goals of zero waste. In 2020, 
the University of California prohibited the 
procurement and distribution of packaging foam. 
The most recent policy commits all campuses and 
health systems to the reduction and elimination of 
single-use plastic items such as plastic bags, 
single-use plastic foodware accessory items and 
single-use plastic beverage bottles. In 2021, the 
single use plastics ban and policy went into effect.

Future Goals

The University of California Office of the 
President (UCOP) supports UC campuses, medical 
centers, research laboratories and manages 
programs that serve the entire UC system. UCOP 
coordinates activities that allow a complex and 
unique system to operate efficiently as one 
university, furthering its public interest, academic 
and research missions. It oversees and manages 
programs that serve the entire university system, 
allowing campuses to capture the savings and 
efficiencies that come from centralized operations.

UCLA Health is committed to addressing the social 
determinants of health in several ways. Our 
projects focused on sustainability health 
improvements and the importance of informing the 
public on our sustainability progress.

Our community health needs assessments provide 
information about the needs, issues, and health 
status of the populations we serve. This 
information helps us develop a community health 
improvement plan by justifying how and where 
resources should be allocated to best meet 
community needs. As an anchor institution, we are 
committed to equity in our hiring practices, 
procurement of products and services from 
sustainable and diverse sources, and community 
engagement. Our physicians and community 
outreach teams educate our patients on healthy 
lifestyle habits and the importance of preventative 
care.

Conclusions

• We identified a saving opportunity by 
replacing single-use gowns with washable 
cloth gowns and warming blankets to warm 
the patients pre and post operation.

• We updated recycling protocols in the OR to 
prevent contamination of recyclables.

• Coordinated with EVS to install recycling 
containers in 5 pharmacies.

• Contacted the sustainability department of 
the surgical unit in RRMC and SMMC to 
recommend a unit-wide reminder to separate 
blue wrap for the reprocessed face mask 
program.

• Using the data from the International 
Energy Agency, we estimated that the 
increase in telehealth visits in Santa Monica 
Medical Center in 2020 had saved 2,066,088 
kgCO2e or 1033 MTCO2e of carbon 
emissions and 29,957,904 kgCO2e or 
14,979 MT CO2e of savings for Ronald 
Reagan Medical Center. Assuming the 
average vehicle emits 4.6 MTCO2e 
annually, our telehealth visits saved the 
equivalent of taking 225 and 3,256 vehicles 
off the road for a year, respectively.

Results and Outcomes

• Went into RR and SM hospitals to audit single-
use hospital gown usage and OR recycling 
efforts to identify improvement opportunities

• Coordinated with EVS department to assess and 
improve recycling practices in 10 pharmacies in 
Ronald Regan, Stein Eye Institute, and Medical 
Plaza 200

• Audited blue wrap disposal practice in the OR 
and make sure blue wraps (pictured below) are 
disposed of in their designated bin separated 
from recycling bins and trash bins. Blue wraps 
cannot be recycled but are collected by an 
external company to be processed into face 
masks.

Materials and Methods

Our projects aimed to create a more sustainable 
health care system at Santa Monica Medical Center 
(SMMC) and Ronald Reagan Medical Center 
(RRMC) by:
•

Implementing recycling in the hospitals
• Tracking COVID-19 impact on the health 

system
• Updating the website to allow the public to 

follow our plans and progress

In addition, we virtually met with CNI fellows 
from all the UC schools to inform one another 
about the projects that were taking place on each 
campus. This cross-campus collaboration allowed 
us to receive feedback on our project goals and 
find inspiration from other fellows’ work. 

Project Goals

Human health is inextricably connected to the 
health of the planet. As the #1 health system in 
California, UCLA Health recognizes the 
importance of environmental health, social 
equity, and economic vitality. We are committed 
to addressing our environmental footprint and 
understand the necessity of incorporating 
sustainable practices in our operations.

Population growth, industrialization, and other 
activities over the last century have increased 
carbon emissions and degraded the environment 
in ways that now increase heat related illness, 
vector borne disease, asthma, chronic obstructive 
pulmonary disease (COPD), and cardiovascular 
disease. The climate crisis is the most significant 
global threat to human health this century, but it 
is also our greatest opportunity for change. We 
cannot maintain our health without preserving our 
habitat, so ensuring our planet is healthy ensures 
our patients and communities remain healthy as 
well.

The traditional “triple bottom line” focuses on 
developing organizational solutions that meet the 
needs of people, planet, and profit. It’s also 
described through the lens of the “three e’s”: 
ecological, equitable, and economical. In 
healthcare, patient safety, quality of care and 
health equity are our number one priorities to 
“first, do no harm,” as the Hippocratic oath states. 
Similarly, our sustainability program seeks to find 
solutions through its own lens: patient health, 
economic health, and environmental health.
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• To look at the impact of Covid-19 on the 
health system, we looked at peer-reviewed 
journals for information to compare to 
UCLA Health’s data.

• In order to sufficiently update the UCLA 
Health Sustainability website, there were 
multiple drafts containing recent 
information, graphics, and images. These 
drafts were reviewed by UCLA Health 
Marketing teams and UCLA website design 
teams. 
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