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Today’s Workshop: 8 am-1 pm 

8:15- 8:30 AM: Introduction and Workshop Seating  

8:30 am: Green New Deal – Background, Provisions 
and Mapping your programs 

9:00 am: Strategic framework to a project – John 
Foran, UCSB  

9:30 am: Pathway Mapping Exercise – where is my 
campus on the GND pathway? 

10:00 am: Q&A 

-------------------------------BREAK ---------------------------------

11:00 am Growing Your Office Budget – Strategies 
and Tactics

11:30 am: Program Planning and Business Case  

12:00 noon: Group Exercise over lunch 
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Basics –

Summary 

Overview  

 Overhaul of climate policy  address climate 

change more aggressively

 Proposed in February 2019 by Congress members 
Alexandria Ocasio-Cortez and Edward J. Markey

 7 policy goals designed to guide climate 

regulations

 Controversial: opponents believe it is not 

technically/socially feasible, advocates argue it is 
ambitious but doable and necessary



How it Started 

 Term originated in 2007: coined by journalist 

Thomas Friedman to promote renewable 

energy policy

 Since then, many activists and politicians 

have promoted several iterations of a 

“Green New Deal”

 Arose in recent years as highly relevant in 

the political sphere



Timeline of Events  

 2007: Journalist Thomas Friedman 

coins the term “Green New
Deal” to describe his renewable 

energy policy ideas

 2008: Presidential candidate Barack 

Obama adds a Green New Deal to 

his platform

 2009: U.N. calls for a “Global GND” 
to fund renewable energy



Timeline of Events  

 2010: A landmark bill aimed at limiting carbon emissions is 

struck down by the U.S. Senate

 2012: Green Party candidate for president Jill Stein campaigns 

for a “Green New Deal” to address the climate crisis. She does 

so again in 2016

 2018: U.S. candidates for the 2020 elections revive the 

term “Green New Deal” across many platforms 

promoting rigorous policy changes in the face of global 

warming

 2019 (Feb.): Alexandria Ocasio-Cortez and Edward J. 

Markey propose their Green New Deal in Congress



Main Provisions 

1. Shift to 100% renewable power generation

2. Establish a unified national electricity grid

3. Improve the energy efficiency and occupant health of all U.S.
industrial and residential buildings

4. End industrial reliance on carbon-intensive resources and
emissions

5. End infrastructural reliance on carbon-intensive resources and 
emissions and upgrade existing infrastructure (e.g. transportation)

6. Fund large-scale investments in the reduction and sequestration 
of greenhouse gases

7. Prioritize environmentally sustainable exports, establishing the U.S. 
as a global environmental leader and inspiring other countries to 
adopt appropriate variations of the GND



Anticipated Next Steps 

 Dispute surrounding GND’s feasibility has increased 

recent dialogue

 Universities like ours are powerful changemakers

 We can begin implementing GND goals despite 

political gridlock and policy opposition!

 Regardless of the GND’s success in Congress, we 

have a responsibility to do our best to achieve its 

provisions



Key Provisions and 

Food for Thought  



1) Shift to 100% Renewable Power 

 What efforts has your university already 

undertaken?

 What are the barriers to renewable energy 

adoption at your institution?

 What are some secondary benefits?

 How can you engage the student body?



2) Establish a unified national 

electricity grid

 What are the current issues with electricity 

infrastructure and how do you see them 

manifest at your university?

 What role does the university administration 

play in advocating for national electrical 

unification? 

 How can the university take steps to 

educate the faculty, student body, and the 

larger community about energy access 

issues in underserved U.S. communities?



3) Improve energy efficiency & 

occupant health of U.S. industrial & 
residential buildings

 Describe the most and least occupant-

friendly buildings, in your opinion, on your 

campus. E.g. indoor air quality, natural 

lighting, building materials, access to needs 

& amenities, noise

 What opportunities are there for your 

campus to standardize occupant-friendly 

aspects in  buildings?

 What are the best opportunities to improve 

energy efficiency in housing, classrooms, and 

labs?



4) End industrial reliance on carbon-
intensive resources & emissions

 Does your university report Scope 3 carbon 

emissions? If not, how can you incentivize 
doing so?

 What efforts has your university administration 

taken to divest from fossil fuels?

 How can you engage the student body and 

faculty to increase advocacy for divestment?

 Does your university have on-campus 

resources for students and faculty to learn 
about ways to reduce their carbon footprints in 

everyday life?



5) End infrastructural reliance on 

carbon-intensive resources/emissions; 

upgrade existing infrastructure

 What opportunities are there on your 

campus for energy efficiency retrofits 

(anything from minor to large-scale)?

 Think about 2-3 common problems in 

buildings on your campus related to 

energy efficiency. Brainstorm realistic 

potential university actions or policies to 

help address these issues.

 How can students and faculty in on-

campus housing be educated about 

living more energy-efficient lifestyles?



6) Fund large-scale investments in the 
reduction & sequestration of GHGs

 Does your university invest in GHG reduction 

and/or sequestration?

 If yes, how

 If not, what are some realistic ways to 

increase advocacy and community 

engagement and encourage your 

administration to consider doing so?

 What are some potential resources at your 

university to help advocate for investments 

towards GHG reduction/sequestration? 



7) Prioritize environmentally 

sustainable exports, establishing the 

U.S. as a global leader

 Does your university practice sustainable 

procurement (e.g. for dining hall food, 

educational supplies, lab and office 

equipment, housing amenities, etc.)?

 What organizations/centers at your 

university are active in the environmental 

politics sphere?

 What are realistic ways to improve the 

sustainability of your university’s 

procurement practices?



John Foran, 
Professor of 

Sociology, UCSB 



John Foran

 John Foran is professor of sociology at the University of California, Santa Barbara, where he is also involved 

with the programs in Latin American and Iberian Studies, Global and International Studies, Environmental 

Studies, and the Bren School. 

 He was visiting professor of sociology and Latin American Studies at Smith College from 2000 to 2002, and 

Visiting Professor of Sociology at Goldsmith's College, University of London, from 2009 to 2010.

 His current areas of intense focus and interest include the climate crisis, 21st-century movements for radical 

social change, and sustainable development or “building better futures.”

 His books include the multiple award-winning Taking Power: On the Origins of Revolutions in the Third World

(Cambridge, 2005), in which he presents a new theory of the causes of revolutions in Latin America, to 

Africa, Asia, and the Middle East, spanning the period from 1910 to the present, and a comprehensive 

Marxist history of Iran up to the revolution: Fragile Resistance: Social Transformation in Iran from 1500 to the 

Revolution (Westview, 1993; available as a free pdf). His six edited or co-edited volumes touch on issues of 

revolution, radical social change, and women, culture and development, and can be found on his cv, 

along with numerous other publications.

 He is currently working on a book, Taking Power or (Re)Making Power: Movements for Radical Social 

Change and Global Justice, which assesses the new forms of such movements as the Zapatista and Kerala 

experiments, the global justice movement, the Pink Tide in Latin America, the global Occupy movements, 

the Arab Spring, and his new passion, the global climate justice movement.

 His reports and essays on the global struggle for climate justice can be found at the websites of the Climate 

Justice Project and the International Institute of Climate Action and Theory. He is involved in an initiative of 

activist scholars and others on the UN climate treaty negotiations, which can be found at 

http://www.parisclimatejustice.org/

http://www.soc.ucsb.edu/sites/default/files/Fragile%20Resistance%20e-book.pdf
http://www.climatejusticeproject.org/
http://www.iicat.org/
http://www.parisclimatejustice.org/


Using the Green 
New Deal to 
Transform our 
Campuses

John Foran, Professor of 
Sociology, UCSB



Outline



Extra references as promised:

Climate Emergency in LA, New York, and beyond:  
https://www.theclimatemobilization.org/blog/los-angeles-moves-toward-mobilization-in-
response-to-the-climate-emergency
https://www.nytimes.com/2019/07/05/nyregion/climate-emergency-nyc.html

How to hold a nearly-carbon neutral academic or other conference:
https://hiltner.english.ucsb.edu/index.php/ncnc-guide/

Green New Deal Resolution :
https://www.congress.gov/bill/116th-congress/house-resolution/109/text

https://www.theclimatemobilization.org/blog/los-angeles-moves-toward-mobilization-in-response-to-the-climate-emergency
https://www.nytimes.com/2019/07/05/nyregion/climate-emergency-nyc.html
https://hiltner.english.ucsb.edu/index.php/ncnc-guide/
https://www.congress.gov/bill/116th-congress/house-resolution/109/text


•Context of the Green New Deal

•Engaging Faculty

•Engaging the Administration

•Engaging Our Students



Why is the Green New 
Deal so important?



•Climate Crisis

•Lack of Leadership

•Obstacles to Transformation

•Why changing everything is 
worthwhile…



How do we engage 
faculty?



•Our students’ lives are at stake

•We are called to be relevant

•The UC-CSU Knowledge Action 
Network:  

http://dev-nxterra-ucop-edu-v01.pantheonsite.io/nxterra-front-page-alt-color-white-7-13-19/

http://dev-nxterra-ucop-edu-v01.pantheonsite.io/nxterra-front-page-alt-color-white-7-13-19/


How do we engage our 
administrations?



The Green New Deal at 
UCSB…



How do we engage our 
students?



• www.ecovistacommunity.com

http://www.ecovistacommunity.com/


Eco Vista

Our long-term goal is to establish an ongoing, multigenerational, 
student-led community development project for an equitable and just 
transition in Isla Vista.
We aim to encourage and inspire the foundation of an eco-village in 
Isla Vista through renewable energy, a flourishing and regenerative 
agro-ecology of public urban gardens, cooperative, affordable eco-
housing, a circular eco-economy based on solidarity and meeting the 
real needs of the inhabitants, a vibrant web of visionary cultural 
creativity, radical self-governance, and community priorities 
determined by all who reside here.
We hope that Eco Vista can become a model for other sustainable 
communities!

*****

Eco Vista is … a promise, a pledge, a dream, a future.



UCSB Student Sierra 
Emrick’s video
https://www.youtube.com/watch?v=F2L2ip
E-D2E&feature=youtu.be

https://www.youtube.com/watch?v=F2L2ipE-D2E&feature=youtu.be


Thank you!

Foran@soc.ucsb.edu



Mapping Exercise: 

Campus Readiness 



Discuss and Complete Worksheet 

1. Shift to 100% renewable power generation

2. Establish a unified national electricity grid

3. Improve the energy efficiency and occupant health of all U.S. 
industrial and residential buildings

4. End industrial reliance on carbon-intensive resources and 
emissions

5. End infrastructural reliance on carbon-intensive resources and 
emissions and upgrade existing infrastructure (e.g. transportation)

6. Fund large-scale investments in the reduction and sequestration 
of greenhouse gases

7. Prioritize environmentally sustainable exports, establishing the 
U.S. as a global environmental leader and inspiring other countries 
to adopt appropriate variations of the GND



Next Steps on your Campus 

 Learn more about your university’s environmental policy in 
regards to the 7 previous goals

 Help student groups who advocate for sustainability on 
and off campus

 Engage & educate your university’s community on 
environmental issues related to achieving the 7 GND goals

 Learn from experts at your university: faculty, researchers, 
and administrators all have different and valuable 
perspectives and ideas!

 Learn from other campuses: if your administration is not 
sure how to make sustainable changes, or is skeptical 
about their feasibility, point to similar examples of success 
at other universities!



Part 2: Growing 

Your Budget 



Strategies and 

Tactics 



Political

priorities 

What Gets Funded? 

Strategic 

priorities  

Cultural 

priorities 



Activate and Rely on the Helpful Differences

 The manager’s job is to plan, organize and coordinate. The leader’s job 
is to inspire and motivate, and get funding 

 The manager administers; the leader innovates funding 

 The manager maintains; the leader develops funding 

 The manager focuses on systems and structure; the leader focuses on 
people and funding.

 The manager relies on control; the leader inspires trust and funding .

 The manager has a short-range view; the leader has a long-range vie of 
funding.

 The manager asks how & when; the leader asks what and why fund 
something

 The manager accepts the status quo; the leader challenges the funding 

The Ugly Truth…funding  



Exercising Influence

 Sphere of influence – no influence  indirect 

influence  direct influence  control 

 Types of power – positional, reinforcement, 

assertive, reference, reputational, information, 

expertise, moral 

 Exercising influence 

 Expressive approach – tell, sell- negotiate, 

enlist 

 Receptive approach – enquire, listen, attune 



Coalition Building 

Value of Coalition 

Information 

Relationship 

Synergies 

Reciprocity 



Comfort with Risks & Decisions  

 Risk intelligence 

Self Test: www.projectionpoint.com

 7 minute Video: “Understanding 
Risk” Risk Intelligence by Dylan 
Evans 

 Making Decisions: 

 Set threshold  (10:30)

 Expected Value

 Knowing when not to bet  

http://www.projectionpoint.com/
https://www.youtube.com/watch?v=EFDNLq5Po0c


What Motivates Your Management 

 Why should management support your programs?

 How does it align with and strengthen existing efforts? 

 They say no, but mean ‘yes, in the future, if you….” 

 Some success and some experiments every year

 Video: 3 minutes: Lauren Mackler at 

Harvard Business School – Managing Up 

https://www.youtube.com/watch?v=_phIsQ9BKSw


Planning and 

Business Case 



Business Case  

 Every project or program has a business case

 Costs, benefits, return and risks 

 Yes, every project!  



Budget Approvals and Updates  

 Confirm approval 

 Share approval 

 Save approval 

 Proactive updates – accomplishments file 

 Share appreciation for support 



Strategic Planning For Budget 

 Vision: A desired future state that is better  

in some important way than the current. 

 Mission: Business purpose to fulfill vision.  

 Strategy: Method or maneuvers for obtaining goals.  

Scenarios: An imagined or projected sequence of events, any of several detailed 
plans or possibilities 

 Goals/Results: Outcomes that are measurable and 

achievable within a specific timeframe. 

 Actions: Specific steps/tasks/projects to achieve the goal/result.  



S.W.O.T.

Strengths: Strengths you 

associate with the current 
organization

Weaknesses: Major 
weaknesses/challenges today 

Opportunities: Opportunities 

the organizations can/should 

pursue  

Threats: Threats in the horizon 
for your organization in 

materializing opportunities   



Lunch Discussion 



Group Discussion

Discuss a strategic plan for budget  your office 

 What programs should you keep 

 What programs should you cut 

 Which programs can you give away 

 Which programs can you keep and add most value too 

Core 

A

B

C

D

E



Designing the Program Comes Last 

Collaborative 
Governance

Evaluations 
and 

Reporting

Planning 
Support 

Conservatio
n 

Campaigns 

Practical 
training

Outreach 
and Events 



Signs of a Resilient Budget 

 Removed and added 

 Growth projection 

 Itemized 

 Success metrics 



Concluding Remarks 

 Resilient budget management takes practice, commit to it! 

 Communicate 

 Believe in your organization

 Did you find out more about the 3 things you wanted to learn?


